Faculty Senate

Wednesday, July 21, 2004

10:30 a.m. to 2:00 p.m. Central Time

Chicago Campus ITV Room 6017
Senators:
Mark Burnette, Tom Heaney (Chair), Paula Jordan, Cynthia Mee, Paul O’Neill, Renee Judd, Gerry Becker, June Steinberg, Todd Price 

Excused - Jim Nowotaski, Carol Kohlman,   

Guests:
Tony Chaitin, Judy Christensen, George Litman, Curt McCray, Carol Melnick, David Hoogakker, Renee Royce, Joanne Rooney


Call to Order 10:36 a.m.

Approval of Minutes (July 2004)

A motion was made to approve the June minutes. Motion passed.

Reports 
Senate Chair Report—Tom Heaney

Tom reported that the Senate elected Sue Jungck as Chair-elect of Senate.
Senior VP’s Report—Tony Chaitin 

Tony reported significant improvements for the end-of-year balances. 

Tony was asked about cuts in the budget for library journal subscriptions and he replied that it was better to cut there than faculty and staff.

Tony was also asked about the Wheaton campus and replied there was no adverse affect on budget but provides $10M for debt reduction and university investment.

George Litman added that the proposed new campus is 1/2 the size in square feet than current Wheaton campus but makes far better use of space.  The new Lyle campus is near Route 88 and will be leased.

When asked about the Evanston campus and Baker Demonstration School Tony reported that in two weeks there should be a signed deal signed with the Baker stakeholder group.   An Evanston move will not happen for two years, but the university has property searches with 30 interested developers. A discussion about U1 and R1 zoning and their impact on selling the campus was addressed. Tony said he did that think that would be a problem.

President’s Report: Possible merger

Dr. McCray provided general remarks about the merger with Roosevelt University. Dr. McCray reported that both NLU and RU have a strong commitment to maintaining rank and tenure for the merged institution; discussions of merger are about uniting two strong faculties. If conversations and all go well, it is anticipated that by fall term 2005 many of the features of the new institution will be in place. 

The university has hired an attorney outside of university who is advising due diligence of 501c3 assets and liabilities of both university and will take a very close look at the books of both universities.  

In the fall, faculties from both NLU and RU will meet – eventually with comparable departments. Charles Middleton, RU President, said that tenured faculty are tenured faculty – a permanent condition. Determining who will teach what will be determined by the faculty.  

Dr. McCray said that board governance has been a big focus and discussions have progressed well.  The merger makes strong programmatic sense with each university bringing different strengths and forming one of the largest private universities in the state. RU’s salaries are higher the NLU so NLU faculty will benefit.

NLU board chair will chair the team heading up the transition.

Dr. McCray said that both he and Dr. Middleton would address the faculty at the Connection. Dr. McCray was asked if this was a merger or an acquisition. He reported it is indeed a merger.  In business language an acquisition one organization buys the other.  These two universities are two 5013Cs – no exchange of money.  NLU will bring more assets than RU to the merger. NLU will bring a huge college of education, while RU’s College of Arts and Science and College of Business and Management are older and larger than NLU. 

Provost’s Report—Kathy Tooredman

Report is attached as a separate document

12:25 

Recessed for lunch 
1:00 PM  - Senate Academic Planning Reports - Kathryn Miller 

June moved to approve all five reports presented by Senate Academic Planning. These reports were:

· AC ARC for Secondary Education

· Elimination of MHA in CMB

· Early Childhood: BA

· Early Childhood: Graduate

· Human Services Programs

The motion passed.

An additional report was not ready at the time of the meeting. Cynthia moved that the report on Education Specialists in Reading and Language C&I be sent via e-mail to the Senators and to be voted on by next by email. The motion passed. 

Kathryn Miller will call for first meeting of SAPC in the fall.

Old Business

Senate Chair-elect 

Cynthia nominated Sue Jungck. Senate voted unanimously to elect Sue as the Chair-elect.  
Policy on the Termination of Tenured Faculty for Cause. 

June Steinberg moved that the policy developed by a special Task Force be approved. The motion passed.

Revision of Faculty Appeals Policy. The Senate approved a revision of the Faculty Appeals Policy prepared by the Faculty Evaluations and Appeals Committee at the request of the Senate. This policy, once approved by administration, will be disseminated through an Academic Alert. June Stenberg moved that the Senate accept the revision. Motion approved. 
New Business

Paul O’Neill moved that all materials submitted which requires action by the Senate be submitted a week ahead of time. That is, materials must be submitted electronically to the chair at least a week prior to the meeting. This resolution was approved in order to give Senators sufficient time to review and consider matters presents for its consideration.
Senate Plan

June moved that we approve the Senate Plan and charges to the various Senate Committees for 2004-2005.  Approved.
June discussed the need for Senate committees submit their end of year reports and indicated that the Senate liaison is responsible to make sure it gets done 

Senate Committee liaisons

· Cynthia Mee - Faculty Development

· Jim Nowotarski - Finance

· Carol Kohlman - Faculty Welfare and Comp

· June Steinberg – Academic technology – Standards and Appeals

· Paul O’Neill – Promotion and Tenure

· Mark Burnett  - Academic support

· Todd Price  - Out of Chicago 

· Sue Nesbitt - Student Academic Support

· Tom Heaney – Senate Academic Planning

Adjournment

June moved to adjourn Adjournment

Minutes respectfully submitted – Cynthia Mee

